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SMU
APEX GLOBAL

SMU APEX Global is open to undergraduate students. Cases in SMU APEX Global will

focus innovative applications of information technology in firms from any business sector.

Envisioning Information Technology as a business enabler, APEX focuses on these areas:

- Is the current IT infrastructure able to meet the growing demands of the organization?
- To what extent should [T assets be centrally controlled?
- How can IT best add value to a company’s internal and external clients?

Promote and cultivate better integration of knowledge from business

GOALS

Provide a global platform for advancement of technology-enabled,
business transforming ideas from students.




You are given three years to reduce expenses by $60 million for a bank's
Merger & Acquisition. Half of the savings will come from reducing the
number of employees whose roles have been duplicated as a result of the
merger. The remaining savings will be achieved through the reduction of
associated assets such as hardware, software and property. You have
many hurdles to overcome, including motivating “soon to be made
redundant” staff, finding and keeping the bank's star performers,
designing the new organizational structure for the technology group,
choosing the target IT platform and performing the infrastructure
consolidation.

What is your strategy?

[PLE BUSINESS
IT CASES

You are hired as a consultant to an Internet marketing services firm with a
blue chip client list. The rapidly changing Internet environment demands
continuous innovation and an exceptional level of creativity from the
Technology Group. The company has set aside substantial resources in
developing a creation-friendly physical environment and an IT Design
Architecture that is intended to "keep creativity bubbling". The company
is ready to embark on a significant expansion in its customer base and the
challenge for the management team is to integrate the confederation of
country-specific organizations while maintaining the agility and
responsiveness of the firm.

What is your strategy?



COMPETITION FORMAT

Round

]

Profitability

Teams will be assessed on the profitability of
their business IT solutions

Number of Teams: 16
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Business Agility

Your solution should comprise how IT accelerates
your business’s response to change

Number of Teams: 8
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Business IT Synergy
Ensure business leaders in the organization understand how your

IT solutions can achieve competitive advantages and market growth
Number of Teams: 4
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an intense 36 hours for you to rise above

all 15 participating universities n
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VENUE & DATE

29" April - 2" May 2009
Singapore Management University, Singapore

Wednesday Thursday Saturday
Day Day Day

0 Case Deliberation
iSCUSS Round 1
1000 Discussion Panel
Lunch
Registration Lunch vound 2
1400
Round 3
The Blitzkrieg Round
Case Deliberation
1800 " | "
Explore Singapore Cockial
Welcome Dinner Dinner
Awards Banquet
2200
Clubbing
0200





















